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Welcome &
Introductions



Meet the Steering
Committee

« Why are you excited to serve on
the steering committee?

 \What is your agency or
department's interest in the
Mullan BUILD project?




Steering Committee Roles &
Responsibilities

In-reach to your colleagues ana
communities

Share relevant and timely information

Provide data and background
information

Review technical work

Advise at critical junctures




Mullan BUILD Milestone Schedule - updated 6.3.20

2020

2021

Activities

Jan

Feb

Mar

April | May

June

July
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Dec

Jan

Feb Mar |April May June

July Aug Sept [Oct Nov Dec
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Project Survey, Prioritization and 20% Design

I (Y

|

Intersection Analysis and Selection

1

Note, datesare -
subject to change

30% Design - Agreement on the Scope (*$13M package)

CT_ )
S -24)

CM/GC Solicitation

Budget Narrative and Grant Base Phase

NEPA - Categorical Exclusion

MDT SIAP Submittals and Approval

Right-of-Way Limits Identified

Right-of-Way Appraisals & Acquisitions (if necessary) _

CM Risk Evaluation and Price Approach -

60% Design and Estimate _

90% Design and Estimate

100% Design and PS&E/GMP W (2-18-21)

Grant Agreement GMP Amendment

_ (2-1-21)

Construction Contract and Mobilization

. (5-14-21)

Construction




Ei FUNDED BY SECURED
$13 MILLION BUILD GRANT

| FUNDING SCENARIOS
“BEST ESTIMATE AND MAY CHANGE

ROADS TRAILS STREAM RESTORATION
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RESERVE STREET

PROJECT PRIORITY

1 MARY JANEBOULEVARD SOUTH &4 GEORGE ELMER DRIVE SOUTH 7' GEORGE ELMER DRIVE NORTH 10' GRANT CREEK TRAIL

AND STREAM RESTORATION
2 MARY JANE BOULEVARDNORTH 'S ENGLAND BOULEVARD 8 FLYNN LANE TRAIL

3 TIPPERARY WAY TRAIL 6 MULLAN TRAIL 9 MILWAUKEE TRAIL




Prioritization Framework

Safety
Traffic congestion relief

Access to land for economic
development

Options for all modes of travel

Potential environmental and
permitting challenges



Current Project Ranking

» Mary Jane Boulevard South

e Mary Jane Boulevard North
e Tipperary Way Trail
 (George Elmer South
* England Boulevard



20% Design

e 20% design package allowed us
to accelerate the project and
support the prioritization process

e Project costs

e 20% Design Estimate
Overview

« What the 20% design does not
have




Schedule & Critical
Design Elements

* |mpacts to right-of-way are critical to
identify early
 Thorough traffic analysis to be completed
 Design
* |mpacts/Challenges
* Traffic analysis informs intersection and
lane configurations

» Key design features that impact
right-of-way




Thoughts?

* We are eager to hear
your feedback!




Next Meeting
Jo X ot 930 om



