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Welcome &
Introductions



B EXECUTIVE SUMMARY

What will the project do?
The Mullan BUILD project will

complete over 3 miles of roads, 3.7
miles of new trails, and 0.5 miles of

BUILD Grant Application o

1. Creates jobs, increases housing

supply, and provides places for
P r O C e S S new and expanding businesses
in one of Montana's fastest
growing communities
2. Alleviates traffic congestion and
reduces travel times

3. Provides safe, convenient
walking and biking corridors for

In July of 2019, Missoula County and the City of Missoula subiaol chikdian, siud ot
o motorized and transit users
partnered to apply for a Better Utilizing Investments to i i ol el L
Leverage Development [BUILD] Grant o ptwg i the. | (@i © o
northwest edge of Missoula and the 8 i g Popmtery Wiy T
This 127-page document outlined uses of project funds. 23,?,?,233,,52,,‘,2;;"‘@2;’5;I,';‘:ﬁ':‘*°’ R 1ot
selection criteria. project readiness. benefit cost analysis b i ipdireanipturriiaii O [ Lo
Oﬂd more The transportation infrastructure is
: the greatest constraint to continued orderly growth of the area. With these transportation
improvements, the Missoula econemy will benefit from an additional 1,500 acres of infill
il i d ith for 2,950 h 1 milli f f i d
As a result, SI3 million was rewarded to the project. e oo e 280 [ herTme S T e st ol commen

The grant request noted S23 million in needs. With a S10 Why Support this Project?
million discrepancy. local government agencies faced
prioritizing project elements for 2021 construction.




Prioritization Framework

Safety
Traffic congestion relief

Access to land for economic
development

Options for all modes of travel

Potential environmental and
permitting challenges



Prioritization
Framework

@ FUNDED BY SECURED
$13 MILLION BUILD GRANT

[ FUNDING SCENARIOS
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PROJECT PRIORITY

1 MARY JANE BOULEVARD SOUTH & GEORGE ELMER DRIVE SOUTH 7 GEORGE ELMER DRIVE NORTH 10 GRANT CREEK TRAIL
AND STREAM RESTORATION

2 MARY JANEBOULEVARDNORTH 5  ENGLAND BOULEVARD 8 FLYNN LANE TRAIL

3 TIPPERARY WAY TRAIL 6 MULLAN TRAIL 9 MILWAUKEE TRAIL




Current Project Ranking

* Mary Jane Boulevard South

e Mary Jane Boulevard North
 Fynn Lane Trail

 (George Elmer South

* England Boulevara



Project Delivery Timeframe

Mullan BUILD Milestone Schedule - updated 10.7.20

2020

2021

Activities

Jan|FeblMar|AprII|May|June|July|Aug|Sept| 0ct|Nov|Dec

Jan Feb Mar|AprII May June | July Aug Sept| Oct Nov Dec

(

Note, datesare  |-----

Project Survey, Prioritization and 20% Design

subject tochange ...

Intersection Analysis and Selection

30% Design - Agreement on the Scope (~$13M package)

CM/GC Solicitation

Budget Narrative and Grant Base Phase

NEPA - Categorical Exclusion

MDT SIAP Submittals and Approval

Right-of-Way Limits Identified

Right-of-Way Appraisals & Acquisitions (if necessary)

CM Risk Evaluation and Price Approach

60% Design and Estimate

90% Design and Estimate

100% Design and PS&E/GMP (2-18-21)
Grant Agreement with GMP Amendment (4-1-21)
Construction Contract and Mobilization (5-14-21)

Construction




Design Milestones

« 30% design package [July]
allowed us to accelerate the
project and support the
prioritization process

* Project costs

* 60% design [Oct) - detailed
design of the prioritized elements




Schedule & Critical
Design Elements

e Thorough traffic analysis with inputs
from Master Plan
* Intersection Designs
» Traffic Growth 2050

e |dentify right-of-way impacts early and
already working with landowners already
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» Ongoing coordination with developers and S LR
private utilities e e e e = - - - ﬁfmﬁ'\wi%\ :\

CM/GC Contracting Method Paieoncoc e e

e

T




Thoughts?

* We are eager to hear
your feedback!




Future Meetings

Oct. 30: Mullan Area Master Plan Implementation
Nov. 13: Intersection Improvements

Dec. 4: Design Aesthetics

Dec. 18: Construction details
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